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Agenda:

Thinking Skills.
Creativity.
Research Planning.

Time Management.

aubll alllase ¢lloll digao
King Abdullah Medical City




Thinking Skills
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Thinking: Definition
What is Thinking?

It is one of the important mental processes whose activity varies from person to person
due to level of experience or knowledge in order to reach a goal, and that goal may be

understanding, decision-making, planning, problem-solving, or judgment.... Etc.
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Thinking: Categories of Thinking Skills

Ba5|c Thinking Skills : Advanced Thinking Skills:
Memorizing. * Problems Solving.
e Observing. * Decisions Making.
 Comparing. * Critical Thinking.
* Classifying * Creative Thinking.
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Creativity
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Creativity: Definition S

* Creativity is defined as the tendency to generate or

recognize ideas, alternatives, or possibilities that may be
useful in solving problems, communicating with others, and

entertaining ourselves and others.

» Creative Thinking is thinking outside of the box
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Characteristics of Creative Person

e Curious * Independent
* Open Minded * Risk Taker

* Flexible * [ntuitive

e Playful * Ambitious
* Sensitive * Energetic
&




Creativity Most Important Tools

* Brain Storming

* Negative Brain Storming
e Seven Thinking Hats
* Mind Mapping

e Five W'sand one H
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Creativity in Our lives
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Creativity Test:
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Research Planning
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Research Planning

{’{3; 3

ES

Start

Initiation Phase
Feasibility Study

Goal Reached!
Ps
)

Closure Phase
Study outcome
and communicating
Knowledge

Planning Phase
Protocol development,
Teams prep,
regulatory approvals

Execution Phase
Execute the project plan

Monitoring and Performance Phase
Using quality assuring measures
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Time Management



Time Management Tips

Plan in Advance

Check your time regularly

Organize your tasks

Avoid multi-tasking

Set Priorities
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Assign Break Time
Set correct goal
Remove distractions

Medidata and exercise

Delegate
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Poor Time Management
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* Unclear goal  Work continuously

 No scheduling * Environmental distractions
* Random tasks sequence * Personal life stress

* Tasks overlapping  Unable to say “NO”

* Poor Prioritization * Poor Delegation
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